‘Te'a.&'hU Problem Assessment Grid

Good Condition Bad Condition

Condition of
Business

Condition of

Business Excellent to Just Okay
Partnership
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'Te°a§;_y Problem Assessment Grid

Good Condition Bad Condition
Business is doing great to breaking even. Business is losing money
(Not Losing Money) Business is debt burdened
Condition of Has more assets than debt Has little potential to improve
Business Has greater potential than being realized Has other serious issues (employee

Is worth continuing problems, leases expiring, tax burden,
compliance issues, vendor problems, etc.)

There is serious tension in the partnership
The differences between partners cannot be
reconciled

Partners don’t wish to continue together
There is outside pressure for change in the

Condition of
Business
Partnership

partnership
A new partner has come in who is causing
strain that cannot be resolved
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*Te‘a.éhu Condition: Business & Partnership in Bad Shape

Good Condition

Condition of
Business

Bad Condition

Business is losing money

Business is debt burdened

Has little potential to improve

Has other serious issues (employee
problems, leases expiring, tax burden,
compliance issues, vendor problems, etc.)

Condition of
Business
Partnership
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There is serious tension in the partnership
The differences between partners cannot be
reconciled

Partners don’t wish to continue together
There is outside pressure for change in the
partnership

A new partner has come in who is causing
strain that cannot be resolved




Condition of
Business

Condition of
Business
Partnership

Condition: Business is Okay, Partnership in Trouble

Good Condition

Business is doing great to breaking even.
(Not Losing Money)

Has more assets than debt

Has greater potential than being realized
Is worth continuing

Bad Condition

©OTeachU, All Rights Reserved Call: (530) 467-5690 Chris@TeachU.com

There is serious tension in the partnership
The differences between partners cannot be
reconciled

Partners don’t wish to continue together
There is outside pressure for change in the
partnership

A new partner has come in who is causing
strain that cannot be resolved




’Te‘a.E:.hU Condition: Business in Trouble, Partnership is Okay

Good Condition Bad Condition

Business is losing money

Business is debt burdened

Has little potential to improve

Has other serious issues (employee
problems, leases expiring, tax burden,
compliance issues, vendor problems, etc.)

Condition of
Business

Condition of
Business
Partnership
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°’”Te‘a.'c.hU Condition: Business is Okay, Partnership is Okay

Good Condition Bad Condition

Business is doing great to breaking even.
(Not Losing Money)

Has more assets than debt

Has greater potential than being realized
Is worth continuing

Condition of
Business

Condition of
Business
Partnership
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"Te‘a.EhU Condition: Worksheet

Good Condition Bad Condition

Condition of
Business

Condition of
Business
Partnership
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Tearhl What Needs Improvement?
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